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PRINCIPLES OF MANAGEMENT AND BUSINESS
COMMUNICATION — GENERAL

Third Paper
(C-13-G)
Full Marks - 100

Candidates are required to give their answers in their own words as far as practicable
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The figures in the margin indicate full marks

Module - I
(Principles of Management)

Group - A
Answer the following questions :
(a) Mention any four functions of management.
Or
What is universality of management?
(b) What are the levels of management?
(c) Define Organisation.
Or
What is Delegation of Authority?
(d) What is Departmentation?

(e) "Control is one of the most important function of management”
— Explain.

Or
"Control is a continuous process” — Explain.

Group - B
Answer the following questions :
(a) What is line and staff organisation? State its advantages.
Or

Explain the concept of span of management and state its advantages.

(b) Discuss the benefits of motivation.
Or

Discuss in brief the Need Hierarchy Theory of Abraham Maslow.

(c) What arc‘the differences between the theories of Maslow and
Herzberg?

(d) Discuss the importance of co-ordination in management.

Group - C -

(a) Discuss in brief the principles of management advocated by Henry

Or
Compare between the contributions of Taylor and Fayol.

(b) Define planning. Discuss the steps in planning.
Or

Define Strategic planning. Explain the importance of strategic

‘(¢) What is leadership? Discuss its importance.
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Module - I
(Business Communication)
Group - A
4. Answer the following questions :
(a) Define communication.
Or
Mention the importance of communication.
(b) What is downward communication?
Or
What is two-way communication?
(c) What is Horizontal communication?
(d) Mention two advantages of Formal communication.
(e) What is FAX?
Or
Mention two advantages of Smartphone,

Group - B
5. Answer the following questions :
(a) Discuss the different elements of communication.
Or
Explain any two objectives of communication.
(b) Write a short note on barriers of communication.
(c) What are the different types of communication?
Or
What are the advantages of written communication?
(d) What is Vidco-conferencing? Discuss two advantages of Video-
conferencing.
Or
"Viral attack on computer system s also an attack on communication
system” — Justify.
(e) What is e-mail? What are the steps of sending it?

Group - C
6. (a) Draft a notice of any board meeting of a public limited company
(not being its first board meeting) with usual agenda.
Or
Write a letter to a commercial firm introducing a business friend.
(b) Draft a report as a Secretary to the Board of Directors about the
need for an immediate advertising campaign.
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