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PRINCIPLES OF MANAGEMENT AND BUSINESS
COMMUNICATION — GENERAL

Third Paper
(C-13-G)
Full Marks - 100

Candidates are required to give their answers in their own words as far as practicable
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The figures in the margin indicate full marks
Module -1
(Principles of Management)

Group - A
Answer the following questions :
(a) Who is the father of scientific management?

Or
Define scientific management.

(b) Mention any four principles of Henry Fayol's fourteen principles

.- of management.

(c) Define planning.
Or
What is planning premises?
(d) What is meant by policy?
(e) Define co-ordination.
Or
"Control is the most important function of management” — Explain.

Group - B
Answer the following questions :
(a) Discuss the socio-economic significance of management,
Or
"Management optimises the utilisation of resources" — Explain.
(b) Write a note on Henry Fayol's functions of management.
(c) Describe the importance of Forecasting.
(d) "Co-ordination is the essence of management” — Discuss.
Or
Discuss the steps in control system.

Group - C
Answer the following questions : .
(a) Define departmentation. Discuss the advantages and disadvantages

of departmentation.

Or
What is centralisation? Discuss the advantages and disadvantages

of centralisation.

" (b) Critically examine Maslow's Theory of motivation.
: Or
Make a comparative study of Maslow and Herzberg's theory of

motivation.
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3.

(c) What is leadership? Discuss its importance. 2+6

Module -1
(Business Communication)
Group ~- A
4. Answer the following questions : 2x5
(a) Mention the importance of communication,
Or
What is conflict resolution?
(b) What do you mean by external communication?
Or
Define internal communication.
(c) Whatis Video-conferencing?

Or
Define E-mail.
(d) What is FAX?
(e) Explain 'Whats App'.
Group - B
5. Answer the following questions : 4x5
(a) Discuss the "Communication Process".
Or

"Feedback is the essence of communication” — Explain,
(b) Write a note on communication Barriers.
(c) Explain Horizontal and Vertical communication.

Or

Explain Formal and Informal communication.
(d) What are the steps in corporate communication?
(e) Write the advantages of video conferencing.
' Or

Write a note on the importance of Communication Technology.

Group-C
6.  Answer the following questions : 10x2
(a) Draft the Minutes of the sixth annual general meeting of a Ltd. Co.
Or

Draft the Annual Report of a Ltd. Co.
(b) Draft a letter to the branch manager of a nationalised bank for
increasing the overdraft limit to cover the increases in cost of raw materials.
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